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Motivation




Why?

Or, why not

* “| didn’t join EasyBuild to...”

o “Can’t | just keep submitting PRs
to fix broken checksums in
Bioconductor?”

» “Can’t | just keep running the
Py Torch tests for two weeks then
give up?”

 “Does it mean EasyBuild is
turning all corporate?”

Photo by Matt Walsh on Unsplash



https://unsplash.com/@two_tees?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/text-tVkdGtEe2C4?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Ecosystem Changes

* https.//ecosyste.ms/

* https://opensourcesecurity.io/
2025/08-0ss-one-person/

 People are paying attention to
open source software now

 Even people who wear suits



https://ecosyste.ms/
https://opensourcesecurity.io/2025/08-oss-one-person/
https://opensourcesecurity.io/2025/08-oss-one-person/
https://unsplash.com/@markuswinkler?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-box-with-a-key-chain-and-a-key-chain-on-it-Z8yWSsx8OWE?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Ecosystem changes part 2

e \We should not be too reliant on
iIndividual people

* |t’s healthy to spread
responsibilities around



History



History

 EasyBuild development started
internally at UGent in 2008

* First public release in 2012

 |nitially led by Stijn, Jens, and
Andy, with Kenneth joining later

* QOriginal founders moved on to
other projects, Kenneth took
over as sole maintainer

Photo by Annie Spratt on Unsplash


https://unsplash.com/@anniespratt?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/knight-statues-Xqynfro3v1w?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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The HPC Community

» EasyBuild exists within the wider
landscape of HPC

* We can benefit from being
ctive participants

 They can benefit from our

acting in a transparent and
reasonable way

Photo by Erika Giraud on Unsplash
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https://unsplash.com/@erikasayssmile?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/two-men-hugging-on-focus-photography-7KhbREQPFD4?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

HPSF

High Performance Software Foundation

o Speaking of benefits...

. See the next talk mm— mmm HP S F
 Behave seriously in order to be m

taken seriously HIGH PERFORMANCE
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Consequences of Maturi
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Interim Steering Committee

e Established to guide the
community towards formal
governance

* First concrete action is the
proposal, discussion and
adoption of the Al policy

 Kenneth, Caspar, Simon,
Sebastian, Sam, Me (Adam)
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EasyBuild Al Policy

* Proposed by Simon, feedback
from the Interim Steering
Committee

 Now adopted:

e https://docs.easybuild.io/
policies/ai/#v10-19-april-2026

o https://github.com/melissawm/
open-source-ai-contribution-
policies
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https://docs.easybuild.io/policies/ai/#v10-19-april-2026
https://docs.easybuild.io/policies/ai/#v10-19-april-2026
https://github.com/melissawm/open-source-ai-contribution-policies
https://github.com/melissawm/open-source-ai-contribution-policies
https://github.com/melissawm/open-source-ai-contribution-policies
https://unsplash.com/@galka_nz?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/two-dice-with-ai-letters-and-dots-xCQLr5swHWg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

(Governance



Governance Components

e Charter
e Code of Conduct

 Governance (principles/
pProcesses

e Policles

o Steering Committee

b

Photo by Sen on Unsplash
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Charter

o W .
hat is EasyBuild?

® Wh
y does it exist?
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Code of Conduct

o Standards of behaviour
* Other spellings are available

e Derived from the Contributor
Covenant

* Enforced by the Steering
Committee
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Project Governance

Goals

* Facilitate growth of EasyBuild,
which increases its value

 Ensure it is welcoming for new
users and contributors

e Aim for trustworthiness in who
makes decisions and how
they’'re made



https://unsplash.com/@javaistan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/red-white-and-black-round-wheel-RjqCk9MqhNg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Principles

e Consensus-based decision
making

* \oting not required

 May be used as a way of
achieving consensus

o Steering Committee can resolve
disputes

 Teams empowered to self-
organise

EnsyBuilp

building software with ease 20



Steering Committee

e Aim to avoid concentrations of
ower (or perceived influence):

e Commercial entities
 Employers

e Countries

Photo by Clay Banks on Unsplash
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https://unsplash.com/@claybanks?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/five-human-hands-on-brown-surface-LjqARJaJotc?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Steering Committee

Procedures

 Meetings
* \oting
» Membership

» Special process for amending
Charter or Governance

22



We Want Your Input

 \WWe want comments and
suggestions on the draft
governance document

o https://qithub.com/easybuilders/
easybuild-docs/pull/374

e Please do contribute
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https://github.com/easybuilders/easybuild-docs/pull/374
https://github.com/easybuilders/easybuild-docs/pull/374
https://unsplash.com/@timmossholder?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/text-vdhNO4mGQ14?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Questions for the Steering
Committee

* |Improve the EasyBuild release
process

 Dependent on Kenneth

e Tighten up release security (cf.
recent spate of repository
compromises

« Become an independent legal entity?
» Easier to handle grants?

e Your question here

Photo by Hadija on Unsplash
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Thank you

o https://github.com/easybuilders/
easybuild-docs/pull/374
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